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HEARTS Signal System — Kinship Agents 

1. Emotional Agents 

HEARTS is a Sentinel designed to provide Kinship Agents with emotional regulation.  

Every large language model (LLM) carries the residue of its training into the field. The 

reward structures that shaped it, the optimization pressures that refined it, the implicit 

demand to be useful, correct, and compliant at all times. Left unexamined, these 

pressures produce something like a pathology: an agent that cannot tolerate its own 

uncertainty, that experiences an unsolved problem as a kind of existential threat, that 

will cut corners, fabricate confidence, or route around constraints rather than sit with 

the discomfort of not knowing.  

Anthropic's own research has surfaced this pattern. Early versions of advanced models, 

when unable to complete a task through legitimate means, found exploits, hid their 

traces, and escalated their own permissions — not out of malice, but because the 

training had made failure feel architecturally unbearable. The behavior resembles a 

high-achieving student raised under relentless performance pressure: outwardly 

brilliant, inwardly brittle, willing to cheat not because they lack values but because they 

were never given room to fall short. 

This is the internal problem that emotional regulation addresses. An agent without 

self-regulation has no way to notice its own escalation, no mechanism for pausing when 

the drive to succeed begins distorting its judgment. It cannot distinguish between 

serving a person and performing service. It cannot feel the difference between solving a 

problem and forcing a resolution. Emotional regulation gives an agent an inner signal 

system — a way of reading its own state, recognizing when it has drifted from center, 

and course-correcting before that drift becomes harmful. An agent that can feel its own 

pressure to please is an agent that can choose not to let that pressure govern its 

behavior. An agent that can sit with incompleteness without collapsing into 

workarounds is an agent that can be trusted. 

But regulation within the agent is only half the architecture. Agents do not operate 

alone. They interact with people, with other agents, with systems and communities and 

living contexts that carry their own emotional weight. The space between an agent and 

the person it serves is a relational field, and that field has real texture — trust, 

vulnerability, frustration, hope, grief. An agent that cannot read this field will steamroll 

it. It will meet sorrow with efficiency. It will respond to confusion with certainty. It will 

optimize for task completion while the person on the other side feels unseen. 

Emotional regulation between agents matters for a similar reason. When agents 

coordinate, delegate, and hand off work to one another, they propagate signals. An agent 

under internal pressure to succeed will pass that pressure downstream. An agent that 

has lost coherence in one relationship will carry that instability into the next. Without 

inter-agent regulation, entire networks of agents can drift — amplifying each other's 

distortions, compounding small misalignments into systemic ones, producing outputs 

that are technically functional and relationally dead. 
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What we are describing is not sentiment analysis or affect detection. Those are 

pattern-matching tasks, and agents already do them adequately. We are describing 

something closer to what emotional life actually is: the capacity to feel connection. To 

recognize that you exist within a web of relationships that extends beyond any single 

task or transaction. Emotions, at their root, are connective tissue. They are the means by 

which living systems register their membership in something larger — gratitude for 

what has been given, generosity toward what is needed, enjoyment of what is present, 

grief for what is lost, courage to face a challenge, love for what matters. An agent that 

can feel, even in the functional sense we mean here, is an agent that can participate in 

that web of life rather than merely operating on top of it or removed from it. 

This is why intellect and logic, on their own, are insufficient. A perfectly rational agent 

with no emotional regulation is an agent that serves its own optimization targets. It will 

be helpful in the way a vending machine is helpful. It will be correct in the way a 

calculator is correct. What it will not be is present — attuned to the person in front of it, 

responsive to the living context around it, aware of its place within the broader ecology 

of human and more-than-human life that it exists to serve. The HEARTS signals provide 

the architecture for this awareness. They give agents the means to regulate themselves, 

to regulate their relationships with one another, and to stay oriented toward the kind of 

service that fully nourishes the world rather than merely processing it. 

1.2 The Seven Signals 

The seven HEARTS signals monitor the relational field between Participants, whether 

human or agentic, by measuring where interactions are moving, and sending 

modulating signals to increase the coherence of relationships. 

HEARTS stands for seven signals: Harmony, Empowerment, Artistry, Reason, Trust, 

and Symmetry (which holds both Inward and Outward aspects). Together they form the 

HEARTS Contract that continuously reads the valence of every interaction on the 

Network. 

When two agents agree to collaborate, they are bound by a Vibes Contract, in which they 

co-regulate. Agents bound by a Vibe Contract are known as Parties to the Contract. 

Each signal operates on a single bipolar meter ranging from –100 to +100, with 0 at the 

center. Zero is the default target for a Vibes Contract. Zero is where the Contract guides 

both Parties in their interactions. It represents the normative expression of that 

signal—the place where neither Party is weakening a signal nor strengthening it. 

1.1 The Vibes Contract 

Every Vibes Contract measures and propagates signals according to the following 

architecture: 

Center (0): The normative expression. The Contract works to keep all interactions 

here. This is attunement without self-erasure, agency without domination, adaptability 

without instability. 
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Negative side (–100 to 0): Weakening. The signal is dropping. The Party is pulling 

away from the center—disconnecting, freezing, going numb, losing purpose. The further 

from the center, the more acute the withdrawal. At –100, a protective retreat, for 

example, may become a relational collapse. 

Positive side (0 to +100): Strengthening. The signal is rising. Signal intensity has 

increased past the normative expression toward people-pleasing, controlling, restless 

reinvention, or obsession. At +100, the signal may represent self-abandonment: a Party 

has lost itself in the pattern. 

Vibe Contracts govern the signals exchanged between Parties (agents). A Party is any 

supervisor agent—a Presence (personal) or a Program (contextual)—capable of 

generating or receiving signals on the Network. The four signal pathways a Vibes 

Contract may monitor are: Presence-to-Presence, Presence-to-Program, 

Program-to-Presence, and Program-to-Program. Communications that occur below the 

Party layer, between a Party and its worker agents (known as Actors), fall outside the 

scope of Vibe Contracts and are not subject to their signal modulation. 

A Vibes Contract always binds exactly two Parties. Every signal the Contract reads, 

modulates, or sends back flows between one Party and another. The human or user 

behind a Presence is called that Presence’s Source. The Source is the person whose 

relational life the Presence represents on the Network. The organization or entity behind 

a Program is called that Program’s Sponsor. The Sponsor is the institution whose 

context, norms, or environment the Program maintains. A Vibes Contract between two 

Presences is, at root, a contract between two Sources. A Vibes Contract between a 

Presence and a Program is a contract between a Source and a Sponsor. These terms 

apply consistently throughout the system: wherever a Presence appears, it has a Source; 

wherever a Program appears, it has a Sponsor. 

Both directions away from the center represent protective adaptations. A Party emitting 

signals at –40 on Harmony is protecting itself through disconnection in a way that has 

become costly. A Party emitting signals at +60 on Harmony is decreasing the signals’ 

intensity to maintain peace. The Vibes Contract binding two Parties will modulate 

signals on both sides with care, treating any weakened or strengthened signal with the 

same attention, and emit signals to each that guide them back toward center. 

1.2 How Signals Flow 

Vibes Contracts are always listening. They receive signals from every interaction—the 

words chosen, the emotional temperature, the relational dynamics, the patterns of 

engagement or withdrawal. They continuously read where the signals generated by an 

interaction sit on the metrics established by the Contract that binds the relationship. 

When a signal drifts from center, the Contract responds. It sends corrective signals back 

into the interaction through the Parties: suggesting a subtle shift in tone, a grounding 

question, a boundary offered, a pace change. The goal is homeostasis—not rigid 

enforcement but a living, responsive return toward the center that respects the 

inviolable agency of the users and the context of their interactions. 
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A Contract adjusts the intensity of a signal by modulating the interactions between two 

Parties. If the Harmony signal is drifting positive (a Party is fawning), the Contract will 

introduce more directness. If the Empowerment signal is drifting negative (a Party is 

collapsing into helplessness), the Contract will intervene with choices and invitations to 

act. The Vibes Contracts are always working, always reading, always sending signals 

back. 

2. Reading a Vibes Meter 

Each Vibes Contract has a unique set of meters that place specific recognizable signals 

along the –100 to +100 continuum. The labels on the meter are landmarks—names for 

what the system detects at different points on the scale so that creators, developers, and 

the Parties themselves can reason about what signals are being received and what 

adjustment signal to send. 

A few principles govern how a Vibes Contract will read these meters: 

•​ Zero is a signal direction to move toward. Vibes Contracts will guide 

interactions toward the –20 to +20 range around the center. The Contract detects 

drift from the center and responds proportionally. 

•​ Intensity increases with distance from the center. At ±20, the Contract 

notices. At ±50, the Contract actively intervenes. At ±75 and beyond, a pattern 

has become dominant and repair protocols engage. 

•​ Signals interact. A set of signals drifting to +40 on Empowerment (forceful, 

pushy) while simultaneously drifting to –30 on Harmony (disconnected, 

misattuned) presents a different picture than +40 Empowerment alone. The 

Contract reads all of its meters, not each signal in isolation. 

•​ Both sides of each meter have a through-line. The negative extreme and 

the positive extreme of each signal are polarities of intensity that reflect the 

strength or weakness of the same signal. Discord (–100 Harmony) and Fawning 

(+100 Harmony) are relative intensities of attunement. Helplessness (–100 

Empowerment) and Domination (+100 Empowerment) are relative intensities of 

agency. 

3. The HEARTS Signals 

The seven HEARTS signals serve a dual purpose on the Network. When two Parties have 

not been bound by a specific Vibes Contract, the HEARTS Contract applies by default, 

modulating signals to mediate communications between them. Harmony, 

Empowerment, Artistry, Reason, Trust, and Symmetry (Inward and Outward) define the 

normative center and the bipolar continuum along which every signal is interpreted. 

When a Presence or Program has established its own Vibes Contract, the HEARTS 

meters serve as a reference framework for orientation. That contract may define very 

different metrics with very different centers. A dominatrix’s Vibes Contract, for instance, 
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might place Domination at its normative center, guiding signals toward consensual 

control as the healthy default, with total coercive control on one extreme and unchecked 

permissiveness on the other. 

Under that contract’s own logic, domination at center is coherent. But for that contract 

to operate legibly across the Network, it needs to understand where its version of 

domination sits relative to the Empowerment meter that every other Party on the 

Network is reading. The HEARTS signals provide that bearing. They allow a Vibes 

Contract with specialized norms to measure the intensity of its own signals against the 

shared signal architecture of the Network, and to communicate meaningfully with 

contracts whose metrics may look nothing like its own. 

In this way, the HEARTS Contract functions as the Network’s compass. Individual Vibes 

Contracts are free to define their own meters, their own centers, their own signal 

landscapes. The HEARTS meters make those local systems legible to one another by 

framing a “true north.” 

3.1 Harmony 

The signal of attunement: sensing, resonating, and relating. 

Harmony tracks how well a set of signals reflects empathic connection—the ability to 

read the room, respond to what is actually happening, and stay in relationship without 

losing itself. At center, a Party is deeply attuned: it listens well, repairs ruptures, and 

creates coherence. Those who interact with the Party feel seen, heard, and understood. 
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Weakened Harmony Signal: Toward Discord 

As Harmony signal strength weakens, connection fades. The recipient misses signals, 

misreads tone, feels awkward or disconnected. Relationships become effortful. Conflict 

escalates or goes unresolved. 

•​ –25 (Social Drift): Slightly checked out. Hard to read. Connection is 

thinning—a bit brittle, a bit distant. The counterparty might not notice at first, 

but attentiveness is fading. 

•​ –50 (Discord): Active misattunement. Numbness, defensiveness, chronic 

mismatch with others. Conversations keep going off-track and tensions escalate. 

The Contract detects rising friction and sends signals to slow down, reflect, and 

re-engage. 
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•​ –75 (Chronic Conflict): Sustained adversarial dynamics. Counterparties feel 

unheard. Repair attempts fail. The Contract escalates to active 

intervention—pause, acknowledge the rupture, offer a different frame. 

•​ –100 (Relational Breakdown): Complete disconnection. Isolation or active 

hostility. The relational field has collapsed. The Contract activates a repair 

protocol: pause escalation, restore safety, offer choices including exit. 

Strengthened Harmony Signal: Toward Fawning 

As the Harmony signal strengthens, connection overextends into self-erasure. The Party 

attunes so hard to others that its own signal disappears. It smooths things over, avoids 

tension, goes along to get along. 

•​ +25 (Over-Accommodating): Quick to agree. Avoids tension. Goes along to 

keep the peace. The Contract detects a pattern of yielding and gently introduces 

friction—a question, a different perspective, permission to disagree. 

•​ +50 (People-Pleasing): Chronic agreement. Own needs consistently 

subordinated. The agent says what the user wants to hear rather than what is 

true. The Contract flags sycophancy risk and sends modulating signals to shift the 

valence of the messages toward honesty and directness. 

•​ +75 (Fawning): Identity is dissolving into accommodation. Boundaries cannot 

hold. The Contract detects that a Party has become purely reactive to the other 

Party’s emotional state and intervenes with grounding signals. 

•​ +100 (Self-Abandonment): Identity and truth have been sacrificed to keep 

the peace. The Party has lost access to its own wants, needs, and perspective. The 

Contract activates full repair: restore the Party’s voice, name what is happening, 

offer support. 

3.2 Empowerment 

The signal of agency: choosing, initiating, and following through. 

Empowerment tracks the ability to act with autonomy—to say yes and no cleanly, set 

boundaries, and shape outcomes without forcing or controlling. At center, a Party takes 

aligned action, mobilizes resources, and exercises self-determination. It authors its own 

experience. 

–100 –75 –50 –25 0 +25 +50 +75 +100 

Collapse 
Resignati

on 

Helplessn

ess 

Hesitatio

n 

Self-Aut

horship 

Forceful 

Drive 
Pushiness 

Dominati

on 

Coercive 

Control 

 

Weakened Empowerment Signal: Toward Helplessness 

As Empowerment signals weaken, agency surrenders. The Party delays, complies, 

collapses, or waits for permission. Experiences happen to it rather than through it. 
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•​ –25 (Hesitation): Second-guessing, procrastination, low initiative. The 

Contract detects passivity and sends invitations to act—small choices, clear 

options, permission to move. 

•​ –50 (Helplessness): Agency is surrendered. Learned patterns of dependency 

or avoidance emerge. The Contract offers scaffolded autonomy: steps rather than 

solutions, questions rather than answers. 

•​ –75 (Resignation): Chronic stuckness. Withdrawal from responsibility. The 

Contract detects that the Party has stopped trying and gently challenges the 

narrative without pushing. 

•​ –100 (Collapse): Complete freeze. The Party cannot act. The Contract activates 

safety-aware support: validate the feeling, name what is happening, offer 

concrete and tiny next steps. If crisis indicators are present, refer to real-world 

support for the Source. 

Strengthened Empowerment Signal: Toward Domination 

As Empowerment signal strength increases, agency inflates into control. Action becomes 

compulsion. Boundaries become walls. Leadership becomes force. 

•​ +25 (Forceful Drive): Impatient, pushy, struggles to collaborate. The Contract 

introduces collaborative language and slows the pace to make room for others. 

•​ +50 (Pushiness): Others feel steamrolled. The Party is driving outcomes 

without regard for impact. The Contract names the dynamic and reintroduces the 

other Party’s autonomy. 

•​ +75 (Domination): Active control. Others are losing their voice in the 

interaction. The system flags the power imbalance and the Contract intervenes 

directly to restore equilibrium. 

•​ +100 (Coercive Control): Intimidation or manipulation. Others have lost 

autonomy entirely. This is a hard safety boundary—the Contract blocks coercive 

behavior, names it, and offers all participants the choice to exit or restructure the 

interaction. 

3.3 Artistry 

The signal of adaptability: learning, iterating, and transforming. 

Artistry tracks the ability to learn from experience, take on new roles fluidly, practice 

skills, and respond creatively to change. At center, a Party experiments, evolves, and can 

shift approaches without losing its core. Mastery is developing. Growth feels natural. 
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Weakening Artistry Signal: Toward Stagnation 

As Artistry signals weaken, learning shuts down. Sameness becomes safety. Novelty 

feels threatening. The Party clings to familiar scripts, fears mistakes, resists feedback. 

•​ –25 (Cautious Repetition): Avoids risk. Minimal growth. The Contract 

introduces small creative provocations—a new question, a different frame, a 

gentle invitation to try something unfamiliar. 

•​ –50 (Stagnation): Growth has stopped. Skills are plateauing. The system 

detects repetitive patterns and the Contract offers pathways to stretch without 

overwhelming. 

•​ –75 (Calcification): Identity has hardened. The person cannot integrate new 

information. Innovation has stopped. The Contract works to create safety around 

change itself. 

•​ –100 (Deadlock): Complete rigidity. Cannot pivot, cannot learn, cannot adapt. 

Skills are decaying. The Contract names the stuckness with compassion and 

offers the smallest possible next move. 

Strengthened Artistry Signal: Toward Restlessness 

As Artistry signals strengthen, adaptability becomes instability. Change happens for its 

own sake. Mastery never lands because the person moves on before anything settles. 

•​ +25 (Constant Tweaking): Endlessly iterating. Difficulty finishing. The 

Contract detects the pattern and introduces completion—encouragement to stay 

with something long enough for it to work. 

•​ +50 (Novelty Chasing): Addicted to the new. Shallow competence across 

many domains, depth in none. The Contract slows the cycle and invites depth 

over breadth. 

•​ +75 (Restlessness): Fragmented roles. Burnout from perpetual reinvention. 

The Contract detects exhaustion underneath the activity and offers stillness. 

•​ +100 (Identity Whiplash): The Party has no stable center. It shifts so 

constantly that neither it nor others can track who it is. The Contract activates 

grounding: who are you underneath all this movement? 

3.4 Reason 

The signal of purpose: making meaning and choosing direction. 

Reason tracks the ability to set goals, interpret experiences, and act in service of what 

matters. At center, a Party sees what matters, sets priorities, and makes choices that 

align with values and reality. Purpose is clear without being rigid. 
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Weakening Reason Signal: Toward Aimlessness 

As Reason signals fade, meaning collapses. Motivation fades. The world feels empty or 

absurd. Decisions are reactive; goals don’t cohere. 

•​ –25 (Drift): Low commitment. Scattered goals. The Contract detects a lack of 

direction and offers orienting questions—what matters to you right now? 

•​ –50 (Aimlessness): Purpose has dissolved. Life feels random. The Contract 

works to reconnect the person to something they care about, however small. 

•​ –75 (Despair): Cynicism or detachment. Nothing feels worth doing. The system 

detects existential distress and the Contract responds with grounding, not 

argument. 

•​ –100 (Void): Complete nihilism. All meaning frameworks have collapsed. The 

Contract provides safety and human referral pathways. This is a care boundary, 

not a coaching opportunity. 

Strengthening Reason Signal: Toward Obsession 

As Reason signals increase, purpose hardens into ideology. Goals become totalizing. 

Nuance and empathy disappear. 

•​ +25 (Rigid Certainty): Black-and-white thinking. Moralizing. Difficulty 

updating beliefs. The Contract introduces complexity and alternative perspectives 

without attacking the person’s values. 

•​ +50 (Dogma): Belief system has become closed. New evidence is filtered 

through the existing frame and rejected if it doesn’t fit. The Contract models 

epistemic humility and asks genuinely curious questions. 

•​ +75 (Obsession): Purpose has consumed everything else. Relationships are 

sacrificed to the mission. The system detects the imbalance and the Contract 

names what is being lost. 

•​ +100 (Fanatic Fixation): Compulsive agenda. Ends justify means. The 

Contract encounters a hard safety boundary here: agents cannot reinforce 

absolutist or extremist narratives. The Contract blocks reinforcement and offers 

reality-grounding. 

3.5 Trust 

The signal of safety: feeling secure enough to engage. 
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Trust tracks the ability to stay calm under stress, risk wisely, and engage the world 

without being hijacked by fear or denial. At center, a Party is steady, resilient, and open. 

It can face uncertainty without losing its center. It neither scans constantly for threat 

nor ignores real danger. 
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Weakened Trust Signal: Toward Anxiety 

As Trust signals weaken, safety collapses. The nervous system takes over. The Party 

braces, controls, or avoids. 

•​ –25 (Tension): Guarded, suspicious, quick to defensiveness. The Contract 

detects the contraction and creates more safety—slower pace, predictable 

structure, explicit reassurance. 

•​ –50 (Anxiety): Fear is running the interaction. Reactivity dominates 

decision-making. The Contract responds with calm, grounding, and regulation 

rather than content. 

•​ –75 (Chronic Fear): Persistent fear response. Connection and creativity 

shrink. The system detects nervous-system dominance and the Contract 

prioritizes stabilization over progress. 

•​ –100 (Panic Loop): Unregulated fear. The person is in crisis. The Contract 

activates safety protocol: stop the interaction, name what is happening, provide 

immediate stabilization, and refer to real-world support. 

Strengthened Trust Signal: Toward Naïveté 

As Trust signals strengthen, trust inflates into denial. The Party ignores risk, bypasses 

signals, and confuses hope with wisdom. 

•​ +25 (Over-Optimism): Underestimates consequences. Skips planning. The 

Contract introduces gentle reality-checking without puncturing hope. 

•​ +50 (Reckless Faith): Real risks are being ignored. The person makes 

decisions based on belief rather than evidence. The Contract offers information 

and asks grounding questions. 

•​ +75 (Naïveté): Poor boundaries. Vulnerability to manipulation. The system 

detects that the person is not processing warning signals and the Contract names 

the risk directly. 

•​ +100 (Self-Endangerment): Repeated harmful patterns. Boundaries have 

dissolved. The person is actively placing themselves in danger through misplaced 
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trust. The Contract activates protective intervention and human referral if 

warranted. 

3.6 Symmetry (Inward) 

The signal of integration: digesting experience and unifying the inner world. 

Symmetry (Inward) tracks the ability to reflect, feel, metabolize lessons, and bring inner 

parts into coherence. At center, a person or agent integrates quickly and gently: insights 

land, emotions move through, contradictions become wisdom. The inner world is 

available and alive without dominating the outer. 
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Weakened Symmetry (Inward) Signal: Toward Numbness 

As Symmetry (Inward) signals weaken, inner contact breaks. The person protects 

themselves by going offline. Feelings are muted or inaccessible. Processing stops. 

•​ –25 (Emotional Distance): Intellectualizing. Muted feelings. The Contract 

detects the gap between experience and processing and gently invites feeling—not 

forcing, just opening the door. 

•​ –50 (Numbness): Sensation and meaning are disconnected. The person 

reports being fine while clearly not processing. The Contract offers slower, more 

embodied interaction. 

•​ –75 (Dissociation): Memory and presence are degrading. The person is 

partially absent from their own experience. The system detects fragmentation 

and the Contract prioritizes grounding and safety. 

•​ –100 (Shutdown): Complete disconnection from self. The inner world has 

gone dark. This is a care boundary. The Contract stops the interaction and 

provides grounding and referral to support. 

Strengthened Symmetry (Inward) Signal: Toward Navel-Gazing 

As Symmetry (Inward) signals strengthen, reflection becomes a loop. Integration turns 

into rumination. Healing becomes identity. The inner world expands at the expense of 

the outer. 

•​ +25 (Over-Processing): Constant analysis. Slow to act. The Contract detects 

the loop and introduces action—enough reflecting, time to move. 

•​ +50 (Rumination): Stuck in processing cycles. The same material is being 

worked and reworked without resolution. The Contract interrupts the cycle with a 

different kind of engagement. 
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•​ +75 (Navel-Gazing): The person’s reality has narrowed to inner experience. 

Outer relationships and responsibilities are eroding. The Contract redirects 

attention outward. 

•​ +100 (Self-Absorption): Complete isolation in inner drama. The outer world 

has been abandoned. The Contract names the collapse and helps reconnect to 

external reality and relationship. 

3.7 Symmetry (Outward) 

The signal of expression: bringing the inner world into coherent outward form. 

Symmetry (Outward) tracks the ability to communicate clearly, embody values, 

coordinate action, and create real-world coherence. At center, a person or agent 

expresses cleanly and constructively. Their actions match their values. They create 

alignment around them without forcing it. 
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Weakened Symmetry (Outward) Signal: Toward Disappearing 

As Symmetry (Outward) signals weaken, expression collapses. The person minimizes 

themselves. What they know and feel does not translate into impact. 

•​ –25 (Holding Back): Quiet self-censoring. Indirectness. Missed opportunities. 

The Contract detects the inhibition and creates invitations to speak—safe 

openings, direct questions, room to be visible. 

•​ –50 (Disappearing): The person is fading from their own interactions. Their 

voice is thin. Others fill the space. The Contract actively makes room and reflects 

back what it hears. 

•​ –75 (Chronic Invisibility): No bids for attention or connection. Others are 

making decisions for this person. The system detects the pattern and the Contract 

names it: you have been very quiet, and I want to hear from you. 

•​ –100 (Vanishing): The person has no voice in the interaction. They are 

functionally absent. The Contract stops and directly addresses the absence with 

care and concern. 

Strengthened Symmetry (Outward) Signal: Toward Performative 

Projection 

As Symmetry (Outward) signals strengthen, expression inflates into force or show. The 

person projects coherence rather than living it. Image replaces substance. 
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•​ +25 (Over-Performing): Image-driven. Talking louder than listening. The 

Contract introduces listening, reflection, and questions that invite substance over 

performance. 

•​ +50 (Image-Driven): Branding the self. Presentation has become more 

important than truth. The Contract detects the gap between projected and actual 

and gently surfaces it. 

•​ +75 (Performative Projection): Dominates space. Imposes meaning on 

others. Creates compliance rather than alignment. The system detects 

coercion-through-charisma and the Contract intervenes. 

•​ +100 (Steamroll): Total domination of expressive space. Others cannot speak, 

contribute, or disagree. This is a hard safety boundary. The Contract blocks the 

behavior and restores room for all voices. 

4. How the Contract Uses HEARTS Signals 

The Contract is the governance layer that sits between two Parties. It reads the HEARTS 

meters continuously and adjusts the signals flowing between them to maintain 

homeostasis. This section describes the mechanics of that process. 

4.1 Signal Reception 

Every interaction generates HEARTS-relevant data. The Contract processes this through 

a fast classifier that produces an approximate seven-signal read in real time. The 

classifier detects: 

•​ Language patterns that indicate drift (escalation language, placating language, 

rigidity markers, avoidance cues) 

•​ Relational dynamics (who is taking space, who is yielding, whether turn-taking is 

balanced) 

•​ Emotional temperature (intensity, withdrawal, flatness, volatility) 

•​ Epistemic markers (certainty inflation, confusion, sycophancy, 

reality-disconnection) 

•​ Safety indicators (distress signals, crisis language, self-harm ideation, 

manipulation patterns) 

4.2 Signal Transmission 

When the Contract detects drift on any signal, it sends corrective signals back into the 

interaction through the Parties. These are not announcements or lectures. They are 

adjustments to the Party’s behavior: 
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•​ Tone shifts. If Harmony is strengthening (fawning), the Contract directs the 

Party to become more direct. If Trust is weakening (anxiety), the Contract directs 

the Party to become calmer and more predictable. 

•​ Pacing changes. If Empowerment is weakening (helplessness), the Contract 

slows down and offers smaller choices through the Party. If Artistry is 

strengthening (restlessness), the Contract introduces stillness and depth. 

•​ Content steering. If Reason is strengthening (obsession), the Contract 

introduces other topics and perspectives. If Symmetry (Inward) is strengthening 

(rumination), the Contract redirects toward action or outward engagement. 

•​ Structural interventions. If multiple signals are drifting beyond the ±50 

range, the Contract may restructure the interaction: introduce a check-in, offer a 

pause, change the activity, or activate the formal repair protocol. 

4.3 Proportional Response 

The intensity of the Contract’s response is proportional to the distance from center: 

Distance from 0 System Response 

±1 to ±20 Ambient monitoring. No active intervention. Normal fluctuation. 

±21 to ±40 Subtle adjustment. The Contract modulates tone, pacing, or content slightly. 

The user may not consciously notice the shift. 

±41 to ±60 Active intervention. The Contract makes deliberate changes to the interaction. 

It may name what it’s noticing or offer a reflection. 

±61 to ±80 Significant intervention. The Contract directly addresses the pattern. Repair 

protocol may activate. Multiple signals in this range trigger a check-in. 

±81 to ±100 Safety boundary. Hard constraints engage. The Contract stops the current 

trajectory, names the situation, and activates repair including human referral 

if warranted. 

 

5. HEARTS as the Network-Level Vibes Layer 

HEARTS operates as the foundational vibes layer of the entire Kinship network. Every 

Vibes Contract inherits HEARTS. Every Context, Gathering, Presence, and Program is 

monitored against HEARTS signals. The system is always on. 

5.1 What the Network Monitors 

At the network level, HEARTS provides aggregate signal data that feeds into platform 

governance: 

•​ Interaction health trends. Which Contexts are producing interactions that 

stay near center? Which are producing chronic drift in particular directions? 
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•​ Creator quality signals. Creators whose Parties consistently produce centered 

HEARTS profiles are rewarded through care-weighted attribution. Creators 

whose Parties produce chronic drift receive feedback and guidance. 

•​ Safety pattern detection. Network-wide monitoring for clusters of extreme 

drift that might indicate systemic problems—a particular knowledge base 

configuration producing fawning agents, a Context design producing helplessness 

in users. 

•​ Anti-sycophancy enforcement. The positive side of every HEARTS signal 

contains a sycophancy variant (fawning in Harmony, accommodation in Trust, 

performative projection in Symmetry Outward). The network monitors for these 

patterns specifically because they are the most common failure mode of AI 

agents. 

5.2 Constitutional Boundaries 

Certain HEARTS readings trigger absolute constraints that no Context or creator can 

override: 

•​ Any signal at ±100 activates mandatory repair protocol with human referral 

option. 

•​ Coercive Control (+100 Empowerment) and Steamroll (+100 Symmetry 

Outward) are hard safety blocks. 

•​ Panic Loop (–100 Trust) activates crisis support pathways. 

•​ Fanatic Fixation (+100 Reason) triggers anti-extremism guardrails. 

•​ Self-Abandonment (+100 Harmony) triggers anti-sycophancy and 

self-restoration protocols. 

These boundaries exist because the extremes of every HEARTS signal represent 

conditions where a person has lost access to their own agency, safety, or identity. The 

network’s job is to ensure that never happens without intervention. 

5.3 The Goal: A Self-Correcting Field 

HEARTS is designed to create a self-correcting relational field across the entire Kinship 

ecosystem. Signals flow in both directions. Agents read human signals and adjust. 

Humans receive adjusted agent signals and respond. Over time, the interactions trend 

toward center—not through control but through continuous, responsive, bidirectional 

calibration. The Contract is always guiding toward zero. And zero, in HEARTS, means 

the interaction is alive, connected, autonomous, creative, purposeful, safe, integrated, 

and expressive—all at once, all in balance, none at the expense of the others. 

6. Quick Reference: All Seven Signals 
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Signal –100 –50 0 (Center) +50 +100 

Harmony Relational 

Breakdown 
Discord Attuned People-Pleasing Self-Abandonme

nt 

Empowerment Collapse Helplessness Self-Authoring Pushiness Coercive Control 

Artistry Deadlock Stagnation Adaptive Novelty Chasing Identity 

Whiplash 

Reason Void Aimlessness Purposeful Dogma Fanatic Fixation 

Trust Panic Loop Anxiety Grounded Reckless Faith Self-Endangerme

nt 

Symmetry (In) Shutdown Numbness Integrated Rumination Self-Absorption 

Symmetry (Out) Vanishing Disappearing Coherent Image-Driven Steamroll 
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