
Mobile 
Kiduna Live 

DUNAs 

Initiatives (Visions) 

Activities 

Actions

DUNAs -- 
Decentralized 

Unincorporated 
Nonprofit 

Association

The Big Kiduna 

Kinship Duna

Homeslice 

Freehold Finance

Duna website 

Domain

Kiduna.app/
lunchbreakers

Https://
lunchbreakers.

com

Kiduna Studio 

Desktop App

Create your 
own DUNAs 

Create Maps/
Decks

Kiduna.app Kiduna.app/
handles

DUNAs DUNAs

Initiatives

Activities

Guides

Metrics

Login

Download app 

Web

DUNA Card 

Join 
Explore 
Website 

Chat

Chat 

Ally -- Scouts -- 
DUNAs 

Initiatives 
Activities 
Actions

Wisdom -- vector 
database 

(knowledge base)

Instructions 
(system prompt)

Tools -- bluesky, 
telegram, google, 

etc.

Automations -- 
loops, triggers

Skills

Vibes

Allies

Envoys

Scouts

Guides

The Big Kiduna 

Kinship Duna 

Ecosystem

Ecosystem -- 
keeps everything 

together

Mask

Allies

Wisdom 
Instructions 

Tools 
Automations 

Skills 
Vibes

Muse Dot Duet

David Dot

Jeya Dot

Elias Dot
Send email to 

Jeya from Elias

Read all emails 
from Elias

Send money to 
Jeya

David Jeya Elias

Ki

Envoy Envoy Envoy

6 attributes 
Tools bank 

account 
Tools google 

Set up a meeting 
with Jeya and Elias

Guide

Set up a meeting 
with the Kiduna 

dev team

I need this 
feature 

developed, send 
it to the right 

person or group

Dunas

I want to get a 
group together to 

bet on cricket 
matches

6 attributesLunchbreakers
The Big Kiduna

Treasury

Lunchbreakers Fellowship of Play

Members

Collective

Alliances

Duna 
Lunchbreakers

Initiative 
A better meal for 

every child

Initiative 
Eating at your 

desk

Initiative 
Elder Care (meals 

on wheels)

Business Model

Budgets

Marketing

Sales Activities 
Gathering Menus

Nutritional 
Content

Contacting local 
farms School Board

Actions 
Research local 
school system

Save menus in 
Google Drive

Send menus 
nutritional scout

Send emails to 
farms

Jev GPT Decision

Ki

MagesEnvoysChat with -- 

Business 
Processes

Cash a check Cash a check Cash a check Cash a check

Client

Mo

Prompt

Jev -- default 

Decisions -- 
image 

Who does this go 
to? 

Envoy -- represents 
a Member (Mask) 
-- because it's in 

this duna, I send it 
to the Mask, not 

the Envoy

Scout -- 
represents a 

DUNA, Initiative, 
Activity, Alliance

Guide -- Alliance

Ki -- Field

Context 

Content of the prompt 

Member who sent it 

Alliances they're a member of 

Dunas 

Maps 

Envoy "the 
prompt is coming 
from the Envoy" 

Knowledge base 
(wisdom) 

Change -- 

Bring onboarding 
categories into 

Profile so can be 
updated 

Need more 
information

Initiative

Activities

Actions

Completed Go Deeper

Historical Record

I want to join a 
Cricket Team

I want to learn 
how to play 

cricket

Submitted this as 
an Initiative on 
Lunchbreakers

Send it to 
lunchbreakers 

scout

This is what I do

This is what I do

How do I handle 
things that are 
out of scope?

I'm going to let the 
Member's Envoy know 

that Lunchbreakers 
isn't the right place for 
Cricket, and I'm going 
to send it to Jev with 

information to reroute 
it.

Where do I route 
this? 

Agents Allies

Actors

Actors Agentic -- 

Prompt

Context

Loops

Triggers

Create Vision 
(Initiative)

Ask questions -- 

System prompt
Description of the 

Vision

OpenAI 5.6 Terra

Questions for 
more context

Answers

Deep Research -- 
OpenAI's deep 

research system 
5.6 Terra

Draft -- list of 
activities, 

resources, and 
steps to 

complete each 
activity

What do you 
want to change?

Publishes the 
Vision/Activities/

Steps etc. 
(Actions)

Time based

External tools

Completed an 
Activity

Completing a 
Step 5 steps

Each step 
gathered 

information -- 
from user, 

search, or from 
tools

Where is location 
of school

Send email

Web search

Get a reply

Skills Create Initiative 
inside Duna

DUNA skills 
DUNA tools 

System prompt


